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AudioCodes PROJECT MANAGEMENT

Efficiently and cost-effectively transforming a networking vision into a reliable, high
performance commercial reality through coordinating and managing network
deployments.

Challenges

Confronted with the continuous pressure to minimize costs and improve time to market with new technologies,
both service providers and enterprises are looking for cost-effective network deployment solutions to maximize
their competitive edge in the marketplace. Every day you are faced with new business issues, but there are key
challenges that may impact achieving your business goals:

e Decreasing time to operational readiness and revenue for new network deployments

e Managing growing complexities and reducing risks and unplanned expenditures associated with project
issues and delays

e  Ensuring financial performance metrics are achieved as part of a project plan

e  Meeting project milestones

e Coordinating various equipment vendors and other suppliers

Use of dedicated professional project managers enables you to consistently leverage available project
management knowledge and expertise to meet customer expectations regardless of technology or vendor
equipment preference.  Whether your project complexity demands basic, advanced, or premium services,
AudioCodes can help with the skills necessary to ensure success.

Methodology

To support today’s complex multi- service networks, AudioCodes has developed a comprehensive Professional
Services program that provides responsive, preventive, and consultative support of AudioCodes technologies for
your specific networking needs.

AudioCodes Professional Services supports networking devices, applications, and infrastructures, allowing large
organizations and service providers to realize the full potential of a high-performance multi-service network.



AudioCodes PROJECT MANAGEMENT

The foundation for AudioCodes Professional Services is a network life-cycle model based on the three basic phases
of planning, implementation, operating. The result is a unique portfolio of complementary and synergistic service
components.

These services span the continuum of device, network, and application support for the AudioCodes high-
performance solution, supporting your goals of seamless integration, high availability, and non-stop scalability to
keep pace with your business and network demands.

Solution

AudioCodes Project Management helps ensure that you meet your business objectives of maximizing return on
capital investments and accelerating time to market while improving network performance, minimizing
deployment risk, and driving incremental revenue through new and existing networks. The following are the
benefits that AudioCodes Project Management can provide:

e Reduce operating costs by eliminating the need to recruit, train and retain skilled project management
personnel

e Improve time to revenue by reducing time to build networks, deploy services and generate revenue

e  Reduce deployment risk with a dedicated team for engineering activities with direct accountability

e Ensure project milestones are achieved through efficient communication, continual tracking, and progress
reporting of individual tasks within the project plan

e AudioCodes single point-of-contact, operating as the internal customer advocate at AudioCodes

Benefit

AudioCodes can assist you with project management experts that can methodically plan and execute even your
most complex projects and can help you successfully achieve your projects on time, at the highest quality and on
budget. In addition to the above mentioned deliverables, AudioCodes Project Management can provide a wide
range of service deliverables by tailoring the program to meet specific and growing demands. AudioCodes
specializes in customized professional service programs that will complete the requirements to keep your business
on top.

For more information on AudioCodes Professional Services offering visit our website:
http://www.audiocodes.com/professional-services
or contact your AudioCodes Sales Representative or Partner.

Service availability varies per geographical location.
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